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Accountability you can audit.
Making federal grant and entitlement decisions auditable — every decision
owned and on the record at the moment it’s made.

AGENCY → STATE / PASSTHROUGH → RECIPIENT → SUBRECIPIENT ⚑ → BENEFICIARY

Accountability follows the dollar — every tier on the record. Anomaly flagged for human review.

$186B
improper payments, FY2025 — across 64
federal programs

~$3T
cumulative improper payments since 2003

$47B
traced to data-verification failures — the
fixable part

0 1     T H E  P R O B L E M

The gap isn’t a lack of rules. Award and payment decisions are too often made without the records that should inform them
— and afterward, no one can fully reconstruct who decided what, on what basis.

0 2     W H A T  I T  D O E S

Every decision, on the record.
Each grant or entitlement decision becomes a permanent,
tamper-evident record — fraud-risk signals surfaced at the
decision for a named owner to act on.

SIGNAL → OWNER → DECISION →

ACTION → OUTCOME

0 3     W H Y  I T ’ S  D I F F E R E N T

Beyond payee screening.
Treasury’s Do Not Pay asks “should this payee be paid?” — and
does it well. Decision Pipelines asks what it can’t: was the
decision sound, who is accountable, and does the money’s
path show fraud risk? — across every tier.

Accountability follows the dollar. Every decision. Every level.
On the record.

0 4     B U I L T  F O R  F E D E R A L  T R U S T

verify ▸ #a3f0…b7 ← #c41d…9e ← #d802…1a ← genesis

0 5     W H E R E  I T  F I T S  —  &  T H E  A S K

Directly supports agencies’ obligations under the Payment
Integrity Information Act, and produces the owned, auditable
decision record that risk-based pre-payment review depends
on — now advancing in Congress.

Status: a working prototype on real HHS FY2025 award data
with planted synthetic test signals. Live feeds and federal
authorization are deferred until a sponsor and pilot are
confirmed — so compliance follows commitment.

Seeking a sponsor. An agency or oversight partner for a scoped
pilot on a single program — to prove the model on real decisions
and a real fund-flow chain. 

info@datavisuals.com

REQUEST A PILOT CONVERSATION →

DATAVISUALS™ · DECISION PIPELINES™ INFO@DATAVISUALS.COM · DATAVISUALS.COM

Single-record screening — automated fraud-risk screening
that checks a record at the point of decision.

Identity resolution — catches one bad actor under many
identities across systems.

Fund-flow analysis — follows the money down the full
passthrough chain.

Tamper-evident by design — the record can’t be quietly
altered, even by an operator, and is independently verifiable
by an IG or auditor.

✓

Humans decide, always — uncertain matches go to a
person, on the record. Never a silent merge or auto-denial.

✓

Authorization-ready — built to inherit FedRAMP cloud
authorization and align with continuous monitoring.

✓
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